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his year marks the 40th founding 
anniversary of our career executive 
service and i am more than pleased to 
join our dynamic community of cesos 
and eligibles in celebrating the institution’s 

four decades of leadership excellence and 
committed service to the nation.   

our anniversary theme, “Fit@40: renewing our 
past, leading the future,” shines the spotlight on the 
personalities, events and milestones that defined the 
sometimes tumultuous, often challenging, but always 

gratifying process of building and shaping a 
national institution. This anniversary affords us 

with another opportunity for a meaningful revisit, allowing us to cherish 
our determined beginnings, learn from our mistakes and remind us of the 
very reasons why our beloved institution was created in the first place.

with the past as our inspiration, we look forward to an even brighter and 
more dynamic future for the ces, aiming to continuously adhere to the 
level of competent and excellent service that we have strived to foster in 
the past. we aim to stay fit -- fit to perform, fit to lead and fit to inspire.  

in this anniversary issue of The Public Manager, we do not only pay 
homage to the past but likewise celebrate the present and the future of 
the ces with our special feature on the five winners of the 2012 gawad 
ces whose outstanding contributions to their respective agencies and 
communities provide proof that the best days of the ces, and that of 
our nation, are still ahead of us.  with our reinvigorated ces, there is 
indeed no other way to go but forward. 

as i close, allow me to extend my sincerest gratitude to the entire ces 
community and to our institutional partners whose unfailing trust and 
support continue to provide us with the strength to lead the way. Let 
me also take special exception to the men and women of the cesB 
secretariat, whom i have had the honor to lead in the past six years. 
To my cesB family, thank you for your hard work and dedication 
to service and may we be continuously inspired to serve the ces 
community and the nation for years to come. 

happy 40th anniversary everyone! Taas noo, CESO!

MessAge

Maria Anthonette Velasco - Allones
ExEcutivE Dir Ector
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Vital Statistics
Compiled by Dona P. Corado

the number of years that the Career Executive Service 
has been fulfilling its mandate of creating a pool of 
public managers who will provide competent and faithful 
public service40

1the Presidential Decree that established the CES in 1973 

4
the number of stages in the CES Eligibility Examination 
process, which include: the Written Exam, Assessment 
Center, On-the-job Performance Validation and Panel 
Interview

6 the number of core competencies required of a career executive:
• Strategic and Critical Thinking
• Leading in a Continuously Changing Environment
• Empowering / Developing Others to Establish Collective Accountability for Results
• Linkaging and Networking for Productive Partnerships
• Planning/Organizing for Greater Impact
• Driving Performance for Integrity and Service

6the number of CES ranks, the highest of which 
is CESO I and is equivalent to the position of 
Undersecretary

10 the number of weeks of intensive training provided by the CESDP through the Development 
Academy of the Philippines (DAP) held in its picturesque campus in Tagaytay

5 the number of divisions of the CESB Secretariat: Eligibility and Rank Appointment Division 
(ERAD), Policy, Planning and Legal Division (PPLD), Professional Development Division (PDD), 
Performance Management and Assistance Division (PMAD) and Finance and Administration 
Division (FAD)
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2005

7255
2914

the year when the National Council of Career Executive Service 
Organizations (NCCESO) Inc., and the ELP Alumni Association 
(ELP-AA) merged and formed the National Union of Career 
Executive Service Officers (NUCESO)

41number of Gawad CES honorees since 2005

the total number of Career Executive Service 
Officers (CESOs) that the institution has produced 
in the last 40 years

the number of CES positions 
in the government as of 
October 30, 2013

the Presidential Decree that created the Career Executive Service 
Board (CESB), which was mandated to “promulgate rules, standards 
and procedures on the selection, classification, compensation and 
career development of the members of the CES”336

average number of eligibles per year200
the number of CES eligibles who graduated from the pilot class of the CES 
Development Program (CESDP) in 1974. The CESDP was the institution’s 
flagship training program in its early years52

the CES memorandum that revived the CES in 1988 
under President Corazon Aquino206
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The Beginnings

On september 26, 1995, the national 
council of career executive service 
organizations (ncceso) inc. – the 
first nationwide ceso organization, 

was formally established and became the umbrella 
organization of all associations of officials in the 
career executive service (ces). The ncceso 
was established to keep the ideals and purposes of 
the ces alive and dynamic, provide a forum for 
discussion of issues concerning national interest 
and to establish a lasting bond of unity among the 
different ces officials. 

The ncceso was originally presided over by 
a governing Board, composed of 21 members, 16 
of whom were elected Presidents of the different 
regional organizations and five (5) affiliate agencies.

power 

The evolution of the NUCESO

The

of
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The ELP-AA
on March 1999, graduates of the cES Executive 

Leadership Program (ELP) decided to form the ELP Alumni 
Association (ELP-AA), an organization of officials who have 
completed any or all of the ELP courses, namely: the Salamin ng 
Paglilingkod (SALAMiN), Diwa ng Paglilingkod (DiWA) and 
Gabay ng Paglilingkod (GABAY). 

one of the objectives of the ELP-AA was to be a partner 
of the cES Board and the NccESo in undertaking cES 
related activities in both the regional and central offices. it also 
featured follow-through training activities involving action plan 
implementation, advocacy and fellowship. 

Both the NccESo and the ELP-AA greatly played a 
significant role in helping the cES Board fulfill its mandate 
to form a continuing pool of well selected and-development 
oriented career executives. in recognition of their contributions, 
the Board had given both organizations the “observer status” 
which allowed them to air issues that concern their members.

While both the NccESo and ELP-AA have individually 
manifested their strength and influence in the realization of their 
objectives, there was a perception that the emergence of these 
two third level organizations in the government has weakened 
the voice of public managers in negotiating for their interests. 
Similarly, whenever the NccESo and the ELP-AA operate 
independently within the same area, there were duplication and 
even conflict of activities. 

When Two Become One

With the existence of two nationwide cES organizations, 
it was believed that a merger between the two would allow for 
a more focused and concerted effort to advance the overall 
goals of cESos and eligibles. Hence, a proposal to unify both 
organizations came into being, envisioning it to be a stronger and 
more active cES organization that would advocate the cause of 
the third level executives. This paved the birth of the NucESo.

on November 17, 2005, the NccESo and the ELP-AA 
set a joint meeting to address the clamor for unity among the 
cESos who believed that consolidating the two associations 
would make a more potent force in the bureaucracy. it was for this 
reason that the two organizations  formally agreed to unite into By: Donan L. Sazon

The NUCESO Governing Board CY 2012-2014

National President: 
 DPwh regional Director Mariano r. alquiza 

Executive Vice President: 
 oP-assistant executive secretary Lynn D. Moreno

Vice President for Luzon:  
DiLg regional Director Josefina e. castilla-go

Vice President for Visayas: 
 DBM regional Director imelda c. Laceras

Vice President for Mindanao: 
 DBM regional Director alikhan B. Marohombsar

Secretary: 
 neDa regional Director Milagros a. rimando

Treasurer: 
 DoLe assistant secretary Joji v. aragon

Assistant Treasurer: 
 DswD Director Lynnette Y. Bautista

a single organization – the NucESo. considered as the largest 
gathering of officers of both associations, this significant merger 
was attended by representatives of the NccESo and ELP-AA.

 The unification process however did not come easy. There 
were contentious issues raised such as those that concerned 
membership, thus, both groups were careful in making 
sure that that no member of the two associations would be 
disenfranchised. in the end, both associations set aside their 
respective organizational priorities in order to have a broader 
reach of a single organization representing the unified interests of 
the third level executives. 

on that same day, members of the new NucESo also held 
an election for their new set of officers.  voted as interim President 
was former National Mapping and resource information 
Administration (NAMriA) Deputy Administrator Evangeline 
Dc. cruzado. 

today, the NucESo continues its role as the critical mass of 
transition leaders in the entire civil service and further strengthens 
its capacity to lead third level officials in delivering only the best in 
public service. 
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The Gawad CES Honorees
On July 31, 2013, five public managers were conferred the Gawad CES, a Presidential Award 
given annually to distinguished members of the highest level of the career service. 
In this issue, we celebrate their accomplishments and outstanding performances which embody 
the CES tradition of effective leadership and faithful public service.
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RAMIR 
B. UYtIco

8
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DRIvIng socIAl 
chAnge thRoUgh 

eDUcAtIon 
RefoRMs

Maximizing Totality of Skills Project

Believing that a good education is the foundation for an empowered and 
productive life, Ramir B. Uytico shares his talent to educate the youth and equip them for their 
future. He goes the extra mile to inspire his colleagues to continuously deliver the quality of education 
that shapes the youth into useful citizens of society.

In February 2011, Teacher Ramir was designated as Officer-in-Charge, Schools Division 
Superintendent (SDS) of Dumaguete City.  Barely a year in his present position, he has already 
made a substantial impact in the quality and delivery of basic education in the city. His efforts 
earned admiration from his peers, his subordinates, the community and, most especially, the local 
government officials who partnered with him to ensure the success of his projects by way of financial 
support.

Over the years, Superintendent Uytico continues to lead the way, spearheading transformative 
undertakings and inspiring students, teachers and all stakeholders in the community to give their 
best in acquiring and delivering only the best in education.

In response to DepEd’s mandate to produce 
Filipino learners who are “makatao, maka-Diyos, 
makabansa at makakalikasan,” Superintendent 
Uytico conceptualized the MTS project which 
aimed to maximize the potentials of students, 
teachers and DepED personnel in academics, 
culture and the arts and drive them to excellence 
in the said fields. As the prime mover behind 
the MTS, Superintendent Uytico made sure that 
the project enriched the prescribed curriculum 

by contextualizing and including in the school 
curriculum the subjects that would raise awareness 
on the local cultural and artistic heritage of the 
community and, in the process, awaken the 
consciousness and instill pride in the local arts and 
culture.

In accomplishing the MTS, Superintendent 
Uytico conducted a series of seminar-workshops 
for teachers and students that inculcated in them 

9
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a holistic approach to learning through love of local culture 
and the arts.

Included in the program is a module on effective written 
and oral communication and media handling to help teachers 
and principals know the right way to communicate effectively, 
project themselves with confidence and professionally deal with 
the members of the media.

Superintendent Uytico also held competitions for speech, 
acting, and film festivals—where he encouraged the use of the 
local vernacular to further develop appreciation of local culture. 
These contests showcased the talents of the students as well as 
of the teachers in the performing arts.

These competitions were backed up by a series of seminar-
workshops for culture and the arts, specifically Drama, Folk 
Dance, Music and Film Making that he also initiated.

The Superintendent was able to mobilize and form 
networks with various stakeholders to secure funding for the 
various projects through generous private philanthropists, 
LGUs and concerned citizens in the community.

It was the first time that such a project was launched 
in Dumaguete City under the auspices of the DepEd. As 
a trailblazer, MTS has supplemented the K to 12 program 
as it helped develop the skills that may later be needed by 
Dumaguete City, preventing constituents to leave the city and 
look for work elsewhere.

The impact of Superintendent Uytico’s MTS project show 
its contributions to public education in Dumaguete City:
•	 Increased	interest,	enthusiasm	and	participation	among	

students and teachers
•	 Decreased	school	dropout	rates

•	 Improved	classroom	instruction	through	indigenized	
pedagogical interventions

•	 Increased	appreciation	of	local	culture	and	arts	not	only	
in the classroom but in the community as well

•	 Remarkable	performance	of	the	students	in	the	Division,	
Regional, and National competitions. The Dumaguete 
City Science High School Broadcasting in English was 
the National Champion during the National Schools’ 
Press Conference in April 2012, besting even the most 
prominent schools in Manila.

•	 One	of	the	students	in	Piapi	High	School,	who	did	a	
short film titled “Tabok,” sponsored by ABS-CBN, won 
in the Division level and was judged as one of the finalists 
in the independent short film national competition.

Devised Prototype Instructional 
Materials on K to 12 Levels of 
Assessment

While the Department of Education has mandated the 
implementation of K to 12, there are still “loose ends” insofar 
as documentation, evaluation, assessment and monitoring of 
the same are concerned.

In light of this, Superintendent Uytico took the initiative 
to devise the prototype materials and new forms which made 
it easier for the teachers to assess the level of success of the K 
to 12 curriculum.

He provided technical assistance and capability building 
program in preparing the prototype instructional materials 
for the levels of assessment in the K to 12. Recognizing the 
talents of education supervisors, teachers, and principals, he 
tapped them to write and edit the prototype materials.  He 
did this alongside intensive capability-building of facilitators 
that trained the teachers in the field.
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The project started with Grades 1 to 7 teachers. It can be 
noted that, among the nineteen (19) Divisions in Region VII, 
or perhaps in the whole country, it was only Dumaguete City 
Division who had prepared such helpful materials. There was 
no doubt, Superintendent Uytico’s brainchild has benefited 
both the teachers and their pupils.

Superintendent Uytico’s DPIM helped change the 
educational system in the most cost effective, efficient, and 
economical manner.
•	 DPIM	helped	the	teachers	clarify—and	in	the	process,	

resolve--the problems of how to assess pupil/student 
performance in the K to 12 curriculum

•	 Teachers	learned	to	prepare	materials	that	adhered	
to the K to 12 levels through ready-made prototype 
instructional materials.

•	 The	desired	reform	in	procedures,	testing,	grading	and	
reporting of results of learners’ achievement reached 
significant levels.

•	 The	teachers	became	more	resourceful	and	sensitive	to	
the needs of their pupils.

•	 Recording	of	assessment	(class	records	and	grade	sheets)	
also changed whereby some teachers made use of ICT-
aided recording.

Project Agakay

Superintendent Uytico embarked on a unique 
intervention to fit the Drop-Out Reduction Program 
(DORP) by launching Project Agakay (Cebuano term for 
earnest help) which provided the means to take care and make 
available assistance to a Student-at-Risk of Dropping Out 
(SARDO) in the secondary level.

Project Agakay aims to address the four risk factors 
that contribute to the students’ tendency to drop—family, 
individual, community and school-related problems—by 

providing  material, emotional, and social assistance. The 
project envisions to train and educate a SARDO to become 
an independent learner despite disadvantaged circumstances 
or situations.

Just like HRIDS, Superintendent Uytico has again 
displayed a keen sense of innovation as Project Agakay 
is the first of its kind in Dumaguete. The concept was 
germinated after Dr. Uytico returned from a seminar in 
Korea, together with selected teachers and students within 
the Division.

Reading For Better Understanding

The results of the National Achievement Test (NAT) 
in 2009, 2010 and 2011 affirmed observations that reading 
comprehension skills could greatly impact a student’s ability 
to approach new and complex concepts in many different 
subject areas. In fact in 2007, the Bureau of Elementary 
Education attributed “reading problems” as the main culprit 
for the poor performance of pupils in the NAT.

Addressing the main culprit for the decline of 
performance among students, Superintendent Uytico 
established Oplan RBU (Reading for Better Understanding) 
in all public elementary (grades 4 to 6) and secondary 
schools in the Division of Dumaguete City.  The project 
was designed to take in hand the apparent indifference 
of students towards reading and to improve their reading 
comprehension skills, academic performance, and retention 
in school, all of which will contribute to the totality of being 
an effective learner.

The RBU program was organized in target schools in 
July and August 2013. There have been positive results and 
feedback to the project as it was observed that students look 
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Every cog in a well-oiled machine has its own vital 
function.  For the whole unit to work, even the little 
nut or bolt must be checked and attended to. The 

same holds true in an organization. In fact, the simple 
analogy goes deeper, for people, not mere nuts and bolts, 
are involved. Each person in an organization, no matter 
how small his/her position may be, is someone who 
experiences hunger pangs, who dreams of providing for 
the needs of the family, who feels…

This is the perspective that guided me when I crafted 
the projects in DepEd Division of Dumaguete City.  Project 
MTS (Maximizing Totality of Skills) focused on honing the 
innate artistry  of the learners while Oplan RBU: Reading 
for Better Understanding was conceptualized to make the 
children see that learning need not be tedious, boring, or 
mechanical but fun and interesting.  At the same time, Project 
Agakay: A Home Stay Program was catered to the students 
who needed to be cared for especially in terms of filial and 
financial guidance. The Human Resource Information and 
Development System, on the other hand, was designed to fast 
track the delivery of benefits to the employees of the Division.

When I learned that I was chosen as one of the five 
Gawad Career Executive Service Presidential Awardees, I felt 
fulfilled as a public servant.  The recognition was heaven sent 

Pioneering
Authoring brilliant ideas that are 

translated into worthwhile activities, 
Superintendent Uytico is considered 
by his colleagues as a visionary. He 
conceptualizes ideas and encourages 
subordinates to participate and 
collaborate in planning activities and 

projects. A leader who inspires and encourages others to excel, 
Superintendent Uytico solicits, welcomes and appreciates new 
ideas, making each member of his team feel important and 
realize their value in the project.

A professional who sets high standard of work for himself 
and his staff, Superintendent Uytico establishes clear work 
targets and provides clear direction and guidance in achieving 
such targets. He pursues completion of project started. He 
maximizes use of resources and does not want wastage of funds 
for he considers that every centavo counts.

My Gawad CES 
Experience
By RamiR B. Uytico
OIC-Schools Division Superintendent
Department of Education- Division of Dumaguete City

forward to the reading sessions every month, weaning them 
from unnecessary use of cell phones and video games.

Another first of its kind in Dumaguete City, the RBU 
uses “Reading Circles,” an innovative way of developing 
appreciation of books and reading by forming small groups 
of students from different levels (grades 4 to 6 and all high 
school students), who would meet in a classroom and talk 
about stories.  

Funded by the local government, the project has tapped 
25 schools (18 elementary and seven high schools) with a 
total of 1, 754 identified Reading Circles to help the students 
develop their reading and comprehension skills early on 
and make such capability a sturdy foundation in building a 
brighter and more productive future.
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A Man of Integrity
Superintendent Uytico is described as a man with a deep 

sense of professionalism and of integrity. He neither uses his 
position for personal gains nor takes advantage or abuses his 
power. 

While he treats everyone with respect and compassion and 
handles conflicts fairly and without bias, he is not intimidated 
by “powerful people” who intend to abuse their power.

Superintendent Uytico has never been involved in cases 
of corruption. He never interferes in financial transactions 

My Gawad CES 
Experience
By RamiR B. Uytico
OIC-Schools Division Superintendent
Department of Education- Division of Dumaguete City

for that was the time when my faith in good governance, which 
had been shaken to the core, was reaffirmed.  My country is 
peopled by officials of integrity who know whom to recognize as 
deserving of the Gawad CES award.

The pride and the happiness that I felt, I shared with my people 
who perked me up every moment of fright and when my momentum 
dropped. They are more than ever, the praying souls who made my 
soul indomitable. Allow me then to share some of their words that 
have touched me deeply. These I shall always treasure for they are the 
echoes that reverberate throughout my lifetime.

Mrs. Maria Lina S. Paloma, Education Program Supervisor 
for English commented:  “An essential part of the cohesiveness of 
the Division of Dumaguete City lies in the trust and confidence 
that each member invests in each other.  And this esprit de corp 
came to fore when Ramir B. Uytico became its Officer–in–
Charge, Schools Division Superintendent.  It is not surprising 
that when the news about Superintendent Uytico being 
recognized as one of the five Gawad CES Presidential Awardees 
became known, all the employees, both teaching and non-
teaching, felt that they, too, won the award.  I was particularly 
touched by the recognition for I have been given the opportunity 
by Sir Uytico to share in the conceptualization and the actual 
implementation of his innovative projects.”

Dr. Neri C. Ojastro, Education Supervisor for Math, had 
this to say:  “I felt so happy upon knowing that my SDS Ramir 

B. Uytico, was pronounced as one of the awardees in the search 
for the Gawad Career Executive Presidential Award. I felt so 
proud and victorious as well.  Proud because he is the first DepEd 
Official in the Visayas who garnered such prestigious award and 
victorious because I know I am part of such honor.  It was only 
then that I appreciated so much the value of shared responsibility. 
He successfully imbibed in me that sense of ownership in every 
endeavor undertaken by the Division.  He leads by example and 
treats everyone with gentleness and compassion.  He articulates 
the purposes and significance of every undertaking and how 
such would benefit the learners and the teachers.  He monitors 
progress constantly and makes every effort to support our 
needs.  More than anything else, he treats us as family.  Thus he 
motivates us to do our best in every assigned task, to own the 
program and not to be too conscious of getting the credit.”

From the non-teaching personnel, Mrs. Monina U. Lacson, 
Adminstrative Officer V, reacted this:  “Your success, Sir, is our 
success.  It is our pride that the awardee is from our Division.  It 
reflects the character and competence of our leader and of all the 
men and women of DepEd Dumaguete and the strong support of 
the local government and the community.  Basta Dumaguete, tsada!”

With all humility, I thank God for this perfectly-timed 
blessing.  Through His Goodness, I was able to weave this 
tapestry.  The people around me are my greatest award.  They 
have been the force that propelled me to live and breathe the 4 
C’s: Character, Competence, Courage, and Compassion.

I sincerely thank the Career Executive Service Board with 
the leadership of Atty. Maria Anthonette V. Allones.  The Board 
has indeed crafted an indelible print upon the collective persona 
of the Division of Dumaguete City.   An essential transformation 
has taken place among the men and women of the Division.  
While we remain rooted to the ground, we still strive to reach 
for the stars.  This is how profound, the award has impacted 
our lives. As a leader, I assure the CES Board, that the tenets of 
excellence and integrity in public service shall be the standards 
by which I shall always strive to live by. Mabuhay ang Career 
Executive Service Board!

with suppliers and contractors. Respectful of the rules and 
procedures in personnel actions and financial transactions, he 
complies with COA rules and regulations and does not demand 
or accept monetary or material gifts of value.

Superintendent Uytico adopts a lifestyle commensurate 
to his economic status. He lives simply and modestly because 
for him, "earthly possessions are not of great importance, and 
sharing his expertise, knowledge and time to help everyone 
bring out the best in them is what matters the most."
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AlIcIA 
D. BAlA
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ensURIng socIAl 
pRotectIon foR 
vUlneRABle AnD 

UnDeRpRIvIlegeD 
sectoRs

Social Welfare Undersecretary alicia D. Bala is considered a champion of social welfare 
development. Her significant contributions to the country truly merit recognition as she exemplifies 
the characteristics of a true leader that each and every Filipino can be truly proud of. 

She is considered as the key for the common understanding of ‘social protection’. She steered 
the processes towards clear articulation of reforms in the DSWD, such as increasing investment in 
human capital, establishing an objective targeting system and developing a sound social protection 
in the Philippines. She also facilitated the Department’s identification of its core themes and 
reform areas.

Her passion for pushing organizational reforms in DSWD has contributed to where DSWD is 
now as the government’s lead agency in poverty reduction and social protection. Evidently, it was 
through her leadership that the DSWD was able to institutionalize reforms within the department 
and the social protection sector aimed at improving service delivery. 

The Inter-Agency Council Against Trafficking

Undersecretary Bala assumed a lead role in 
the anti-trafficking campaigns as representative 
of DSWD Secretary Soliman to the Inter-agency 
Council Against Trafficking (IACAT). She helped 
pursue a nationwide campaign in partnership with 
the government, private sector and international 
development organizations.

To ensure the effectiveness and efficiency of the 
IACAT, Usec Bala streamlined the responsibilities 

of member agencies and helped define their roles 
for the attainment of the common goal. Her 
brainchild, the Recovery and Reintegration Program 
for Trafficked Persons (RRPTP), is a nationwide 
program that delivers a comprehensive package of 
programs and services in partnerships with different 
stakeholders at all levels. Under this program, the 
DSWD was able to develop the National Recovery 
and Reintegration Database (NRRD) which was 
adopted by IACAT to complement the National 
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Recovery and Reintegration Database. The NRSD-NRRD 
is a unified system of tracking and reporting the referrals on 
trafficked cases as well as recovery and reintegration provided 
by the DSWD and partner agencies at all levels. 

The undersecretary was also instrumental in organizing 
the regional and local IACAT and the Violence Against 
Women and Their Children (VAWC) progam that reinforced 
the country’s campaign against trafficking. The existence of 
ACWC was challenged by another ASEAN body that tested 
Usec Bala’s tenacity and diplomacy but her steadfastness 
prevailed. 

As envisioned in the National Strategic Action Plan 
Against Trafficking in Persons, (2004-2010), which was 
produced by the IACAT, Usec Bala also played a pivotal role 
in the achievement of its vision of a “just humane, gender-
fair and empowered society that protects its people especially 
women and children from all forms of exploitation, thus enable 
them to fully exercise their rights, realize their potentials in the 
development of the country, and experience a happy and peaceful 
family life.”

Juvenile Justice and Welfare Council

Usec Bala chaired the Juvenile Justice and Welfare 
Council (JJWC), an inter-agency council created under RA 
9344 or the Juvenile Justice and Welfare Act of 2006. The 
JJWC is attached to the Department of Justice and placed 
under its administrative supervision. 

She is the primary person behind the passage of RA 9344. 
She was also involved in the drafting of the guidelines and the 
Implementing Rules and Regulations (IRR) of the said law. 
Albeit various groups were against the passage of the law, Usec 
Bala was confident in clarifying relative issues and articulating 

the role of the DSWD in implementing the program. Her 
love for children can be seen in her genuine commitment to 
implement RA 9344. 

Her motherly approach in addressing the problems of a 
child in conflict with the law developed her firm conviction 
to ensure the implementation of the RA 9344 and the 
application of the principle of restorative justice. 

National Coordinating and Monitoring 
Board of RA 9994 

Also a known protector of the rights and welfare of senior 
citizens, Usec Bala  served as the Alternate Chairperson of 
the National Coordinating and Monitoring Board (NCMB) 
of RA 9994,  the Expanded Senior Citizens’ Act (ESCA)of 
2010 and its precursor RA 9257, ESCA 2003. During her 
leadership, the NCMB was organized and replicated at the 
regional levels.

She pushed for a policy for NGO members of the 
NCMB to be registered, licensed and accredited. She is 
also instrumental in the empowerment of senior citizens. A 
creative and intelligent leader, she initiated that the benefits 
and privileges of senior citizens under RA 9994 be printed at 
the back of Senior Citizens IDs for easy reference. 

Her advocacy resulted in the integration and direction 
of policies and plans of the DSWD. With her diplomatic 
but fair style, she was able to pursue advocacies for the 
disadvantaged sectors and convince others to do the same. 
The program was able to save institutional resources 
because her coordinated and systematized action prevented 
duplication of services and manpower. As the department’s 
representative to these interagency bodies, the policies and 
programs defined by these bodies carry the mark of the 
contribution of DSWD to ensure that the program and 
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services as well as the law recognize the inherent rights of the 
poor and disadvantaged groups. 

Philippine Recognition in the 
ASEAN SWD Forum

In her stint as the Focal Person of the Philippines for 
the ASEAN Senior Official Meeting on Social Welfare and 
Development (SOMSWD) from 2006-2009, Usec Bala 
played a key role in ensuring that sectoral concerns are given 
preferential attention by the ASEAN Member States. She was 
able to bring into fore the concerns of family, women, children, 
elderly, persons with disabilities, and internally displaced 
persons, promoting and protecting their rights and welfare 
through the initiation of regional conferences and forums. 

Also as SOMSWED Focal Point, the Philippines was 
able to submit 10 project proposals, which were endorsed by 
ASEAN Member States during the Philippines’ hosting of the 
SOMSWD Meeting in 2007. Of the proposed projects, eight 
had been approved, two of which are the ASEAN Children’s 
Forum  (AFC) and the ASEAN Social Work Consortium 
(ASWC). The biennial conduct of AFC makes it possible 
for children to voice out their concerns to their governments 
and leaders of the ASEAN. Meanwhile, the ASWC now 
serves as venue for social work practitioners, educators and 
organizations to convene and discuss developments and 
innovations in the field of social work. 

The undersecretary was also actively involved in the 
drafting stage of the ASEAN Socio-Cultural Community 
Blueprint which reflects ASEAN’s aspiration to lift the quality 

of life of its people through cooperative activities that are 
people-oriented, environmentally-friendly, and geared towards 
the promotion of sustainable development. As the Philippines’ 
representative to the ASEAN, Usec Bala shares and influences 
other ASEAN countries of the Philippines’ best practices and 
innovations in the women and children’s sector. 

She contributed to the creation of two ASEAN landmark 
mechanisms: the AFC and ASEAN Commission on the 
Protection and Rights of Women and Children (AFWC). In 
2010, she was appointed by President Benigno S. Aquino 
as the country’s representative to the ACWC. With this, she 
was recognized and accorded the role of a champion on the 
rights of the women and children in the Philippines and the 
ASEAN. 
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Currently, Usec Bala is performing her function 
as the Deputy Secretary General for ASEAN Socio-
Cultural Community (SOCA) for a three-year term from 
September 8, 2012 to September 7, 2015 on secondment 
status. According to the Office of the ASEAN Affairs, 
the she was handpicked for the position because of her 
familiarity in various socio-cultural issues and concerns 
as well as her vast knowledge and experience in ASEAN 
processes. 

Because of her extensive knowledge and commitment to 
the promotion and protection of human rights particularly 
of children, her strong leadership skills, and expertise in 
policy and program development, negotiation skills and 
integrity reproach, Usec Bala was considered by the DSWD 
Secretary Soliman c as the most qualified Filipino for the 
DSG for the ASCC post. The Secretary is very confident 
that Usec Bala is advancing socio-cultural development in 
the ASEAN.

Under the socio-cultural pillars are 22 sectoral 
bodies which Usec Bala exercises jurisdiction on. She 
is also responsible to support the Secretary General in 
implementing the ASCC Blueprint. She shall oversee the 
implementation of projects under the ASCC that focus 
on forging a common identity and building a caring and 
sharing society where the wellbeing, livelihood and welfare 
of the people are enhanced.

It was exactly 37 years ago when I first joined government 
service. Joining DSWD was actually an “accident” as I 
was then originally applying for a post in an international 

organization. But as the saying goes, “It must have been fate.” 
The one who interviewed me, Director Guillerma Batto -- who 
later on became my boss—affirmed that “I was too young and 
still needed more years of experience.

Inspiring
Usec Bala is a social worker by 

profession, hence she always seeks to 
improve the quality of life and well-being of 
the those afflicted by poverty and injustices. 
She is a known expert in capability-building 
and training, and is an authority in leading 
social development programs. She is a 
change agent is open to new ideas. She opens 
discussion and solicits suggestions to resolve 

problems as well as think of ways and options to address such. 

A person who thinks of her members’ welfare, Usec Bala 
encourages growth in the organization and delegates reasonable tasks 
as well as ensures recognition of where or to whom credit is due. She 

While joining government was an “accident,” it was one of 
the best decisions that I have ever made in my life. I rose from the 
ranks, starting out as a Training Officer then eventually becoming 
the Undersecretary for Policy, Plans and Programs. From that time 
on, I never had any second thoughts of switching jobs despite offers 
of high paying-jobs from private companies or other government 
agencies. Working in government was by no means a rosy path all 
the way, there were also heartaches, frustrations, disappointments, 
“sweat and blood”  but faith in GOD, strong support from my 
family, persistence and strong commitment to serve the poor and 
marginalized groups prevailed – that is the Social Worker in me. 
Through the years, I witnessed the changing of leaders and served 
under ten Secretaries/Ministers of the DSWD.

My Gawad CES 
Experience
By alicia D. Bala
Undersecretary
Department of Social Welfare and Development 

is always guided by “minimum input but optimum results,” and 
“value for money’ which make the work responsive and appropriate. 
She monitors performance and ensures timely delivery of output.  In 
all of these, she makes sure there is no wastage in time and resources.

Known for her grace under pressure, USEC Bala performs 
well even under stress. She completes the work that she has 
started and is able to solve problems encountered. Thus, she has 
built strategic results through rights-based approaches, pursuing 
meaningful impact for the clientele and their families in all 
projects and programs she administered. 

Decisive
As a top government official, her decision –making is 

participatory and transparent. USEC Bala is said to be very careful 
in making decisions and considers well thought of processes and 
outcome.  She makes strategic decisions, processes and organizational 
reforms in the DSWD, on internal processes.

An organized and systematic thinker, USEC Bala has also been 
described as assertive yet diplomatic in dealing with people. She 
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projects herself as dignified and somebody whom you would respect. 
Her ability to articulate her stand as well as those of the DSWD 
makes her the choice as representative of the Agency in key inter-
agency undertakings. 

Approachable, accessible, admirable
Colleagues describe USEC Bala as humble, warm, friendly 

and God-fearing person. She is an inspiration to many because 
of her diligence and competence in her work. Colleagues also 
attest that the undersecretary, despite her hectic schedule and 
numerous roles to perform in her work, is a very caring mother 
and wife. 

She is also up to date as she is in the DSWD social 
networking loop (Facebook) for updates and inspirations. 

On September 7, 2012, she assumed her duty as Deputy 
Secretary General for ASEAN Socio-Cultural Community which 
Secretary Corazon “Dinky” Soliman regarded as recognition 
in itself. USEC Bala was also awarded as the DSWD’s 1st Best 

Manager in 2004 and Distinguished Alumnus of the Centro 
Escolar University in 2001. 

USEC Bala is of unquestionable integrity as manifested 
in her exemplary work ethics. She has not been involved in 
any anomalous transactions. She is always guided by rules and 
regulation especially austerity measures. She always follows the 
rules and does not even accept small tokens from contractors 
and suppliers. More so, she is able to say “no” to unscrupulous 
requests from people in power. 

She has never been known to place personal interest over 
that of the department or of public service. Instead, she has 
always been known to live within her means and never indulges 
in extravagance in both official and personal capacities. She also 
observed transparency in all her dealings. 

USEC Bala is known as a professional social worker, 
forefront in finding solutions with balance in justice and basic 
principles of human rights and social work principles—deep 
respect for human capacity to change, human dignity and their 
potentials for growth and empowerment. 

From the time my colleagues in the DSWD mentioned 
about the Gawad CES Award, the nagging question was: would I 
make it? It is not that I don’t have the confidence of making it to 
the final list, but, it was about knowing that there are also a great 
number of civil servants from different government agencies all 
over the Philippines who are all deserving as I am. 

Now, it can be shared that during the long months of waiting 
for the results of the validation of nominees, I must say that I was 
very anxious and kept on praying to Him these words: “God, it’s 
in Your hands and whatever the results are, I will gladly accept it. 
Thy will be done.”

When the good news was relayed to me by one of my 
staff members, I cried out of joy and thanked the Lord for this 
Blessing! I immediately sent an e-mail to my family, Rene, Alvin, 
Carlo and Nikki, who through the years have been the source 
of strength and inspiration to do my best and who are always 
there to cheer me up! I also posted a message to all my Facebook 
friends and shared with them the good news! After all, in one 
way or the other, they are part of who I am and what I am as I 
perform different roles in my life -- a mentor, a friend, a critic, 
a boss, a subordinate, a colleague, and many more! I also sent 

messages to all my colleagues from the Policy and Plans Group 
led by Undersecretary Florita Villar and the rest of the team who 
helped gather and prepare all the documents, including the short 
video clip to support my nomination.

Winning an award is a beginning of a new journey towards 
raising the bar of excellent performance. This award becomes a 
challenge in making a difference in my current post as Deputy 
Secretary-General of Association of South East Asian Nations 
(ASEAN) Socio-Cultural Community. Thank you, Secretary 
Corazon “Dinky” Soliman for allowing me to be on secondment 
to ASEAN from September 2012 to September 2015. My 
experiences working with the government have prepared me 
for this new job. But the challenges are different as I have to 
work with different cultures, sectors and issues—information 
dissemination, education, youth, sports, social welfare, labor 
and migration, women, rural development, poverty eradication, 
health, disaster management and humanitarian assistance, 
environment and climate change, science and technology—which 
require me to work doubly hard and to learn as fast as I can. 

My job also requires me to work with people from all walks 
of life, Senior Officials, Ministers, and other government officials 
from the 10 ASEAN Member States, Diplomats, Academicians, 
Students, NGOs/CSOs, etc. Every time I attend sectoral 
meetings, the art of diplomacy is the rule as I have to be sensitive 
and cognizant of the fact that the participants are from different 
cultures and backgrounds. And I take pride that I am a Filipino 
and I am representing our country, the Philippines. 

Being a Gawad CES Awardee is one for the books, it inspires 
me to do better and continue to serve my country!

Taas Noo, CESO!
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chAMpIonIng 
econoMIc 

pRogRess thRoUgh 
coMMUnItY-BAseD 

RURAl MIcRo-
enteRpRIse 

DevelopMent

The Rural Micro-Enterprise Promotion Program

Provincial Director Grace F. Baluyan has been working for the Department of trade and 
Industry (DTI) for the last 25 years. In her almost three decades of public service, she has initiated 
a number of projects that have significantly contributed to the improvement of lives of people 
in the province of Kalinga and its neighboring towns. Stakeholders speak of her outstanding 
accomplishments but the Director remains humble and more driven to give more for her region 
and her people. 

The Rural Micro-Enterprise Promotion 
Program (RuMEPP) is a seven-year, US$22.826 
million foreign-assisted program supported 
by the United Nations International Fund for 
Agricultural Development. Launched in 2007, 
RuMEPP aims to alleviate rural poverty through 
job creation, increased rural income and promotion 
of sustainable microenterprises of poor micro 
entrepreneurs and rural families by addressing two 

of their most pressing needs—access to capital and 
business development services. 

Through Director Baluyan’s effective 
presentation of Kalinga's potential for micro 
entrepreneurial activities and need for a poverty 
alleviation program, the DTI and IFAD was 
convinced to select Kalinga as pilot province for 
RuMEPP.
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A life touched by Director Baluyan

Theresa Angadol of Kalinga, mother of two, had always 
dreamed of putting up her own bakery but found it hard to 
realize the said dream.  Director Baluyan convinced her to 
attend RuMEPP livelihood training programs, which after only 
six months of attendance, has helped her decide to go into the 
production of healthy food chips. 

To help Theresa start her own livelihood project, Director 
Baluyan extended her help in preparing project proposals for 
loan purposes. Through the Director’s effort, Theresa was able to 
borrow PhP 90,000 in 2009 and take out a machine loan from 
DOST equivalent to the same amount.

Director Baluyan also helped Theresa in designing her 
product labels and product packages. To enable her and other 
RuMEPP beneficiaries to attend trade fairs in the region and in 
Metro Manila, Director Baluyan sought the help of the Provincial 
Government, the Congressman and the City Mayor, the 
Department of Agriculture and the DOST for funding support.

Theresa shared that through the intervention of Director 
Baluyan, she and the rest of the farmers and producers in Kalinga 
were able to join trade fairs and showcase their products, such as 
coffee, woven clothing, vegetable noodles, and veggie food chips.

She was also able to build partnership with micro-
finance institutions that do not normally lend to non-
members but Director Baluyan was able to convince them 
to open their doors to non-members such as the RuMEPP 
beneficiaries. 

Through the program, farmers and micro-entrepreneurs 
were given direct access to low-cost credit. Instead of 
borrowing from middlemen at “5-6” or at 20% interest 
rate, the RuMEPP beneficiaries were able to avail of a credit 
scheme at very low interest rate. More so, the RuMEPP 
beneficiaries were not required of collateral, such as land 
title, as the endorsement of Director Baluyan was made 
sufficient to guarantee the capacity and credibility of 
RuMEPP as borrowers.   

The Local and Regional Economic 
Development Approach 
in the Pumiyaan Project

The Local and Regional Economic Development (LRED) 
is a participatory, action-oriented planning process where 
public and private stakeholders in their community 
work together to assess their economic situation. It is 
implemented by the DTI and the German Technical 
Cooperation (GTZ).

Pumiyaan, which means “to alleviate poverty” 
in Kalinga, is a project initiated by the Provincial 
Government of Kalinga. Governor Jocel C. Baac 
organized the Pumiyaan Council in recognition of 
the need for convergence to address issues affecting 
marginalized communities. 

Director Baluyan volunteered Kalinga to be the pilot 
area for the implementation of LRED in the Cordillera 
Administrative Region. She was then designated by 
Governor Baac as Pumiyaan co-vice chair, whose main 
tasks include looking for other sources of funding for 
critical projects which cannot be supported financially by 
the provincial government. In her role as co vice-chair of 
Pumiyaan, she was able to recommend to the council the 
adoption of LRED as a planning tool. 

Using LRED, the director led the identification of 
needs of the community as well as planning the activities/
projects to address the identified needs and prioritization 
of projects. The LRED approach ensured higher success 
rate of projects because the people themselves get to 
“own” the projects that were implemented.

In upscaling Pumiyaan in the municipalities of 
Pasil, Balbalan, Maling and Rizal, the director and her 
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team provided technical assistance in the conduct of rapid 
economic appraisal, identifying livelihood projects as well as 
possible sources of financing, organizing the communities into 
associations and/or cooperatives, and conduct of livelihood 
training and entrepreneurship seminars, among others.

The approach has yielded positive impact on the 
city and provincial governments. At the city level, the 
partnership of Tabuk City and DTI through the LRED 
has resulted in the establishment of a joint investments 
promotion and business assistance office to realize the 
DTI-initiated National Economic Research and Business 
Assistance Center (NERBAC). Tabuk City has also aligned 
its Comprehensive Development Plan with the 42 Barangay 
Development Plans.

Convinced by Director Baluyan to simplify the business 
license and permits processing system, the city government 
put in place the Business Permits and Licensing System 
(BPLS) to simplify and shorten the process.

At the provincial level, DTI’s partnership with Provincial 
Government of Kalinga resulted in the Governor’s support 
and assistance in DTI- sponsored activities such as the trade 
and industrial fairs for MSMEs. The provincial government 
has also organized the Provincial Energy Development Task 
Force to undertake study relative to the generation of low-
cost electricity and identify and study potential sources of 
electricity in Kalinga.  More so, on the fourth quarter of 
2012, the Vice-Governor allocated PhP 5 Million financial 
assistance for MSME livelihood projects.  

Its impact to people was significant as well: communities 
and individual micro-entrepreneurs acquired business skills 
and knowledge, were linked to suppliers and markets and 
were provided with low-interest credit, gained employment 
and income source.  

The LRED impact was also felt by the private sector 
and utility companies. Among others, the Kalinga Chamber 
of Commerce and Industries (KCCI), increased their 
participation in LGU-initiated activities, i.e., in the Matagoan 
Festival. For utility service providers (i.e., KAELCO, 
Tabuk Water Corporation, and the National Irrigation 
Administration), their consumer-focus was enhanced and 
felt through significant improvement in the delivery of 
services. The LGUs shared customer information with utility 
companies, which enabled the latter to improve collection of 
electric and water bills.

As for the DTI Provincial Office, it continues to hold 
activities to address issues identified during the PUMIYAAN 
forums with the communities. It leads an intensive 
information campaign through broadcast and print media 
together with the utility service providers. 

Regional Coffee Industry 
Development Project using the Value 
Chain Analysis Approach

The Regional Coffee Industry Development Project is 
the Cordillera Region’s priority project under the National 
Industry Cluster Capacity Enhancement Project funded by 
the Japan International Cooperation Agency (JICA). The 
NICCEP is a 3-year project (2012-2015).

As coffee champion, the director has been on top of the 
conduct of significant undertakings including:

Value chain analysis (VCA) workshops for coffee 
operators and agencies in Kalinga as well as in other CAR 
provinces

Partnership with the Philippine Coffee Board which 
resulted in the planned implementation of a coffee tour from 
Benguet to all provinces of Cordillera. 

Participation of Kalinga and all the provinces of 
Cordillera in the marketing activities for the coffee sector such 
as in the Coffee Origins Fair held in Greenbelt, Makati in 
October 2012. As a result of their presence in the fair, coffee 
processors of Kalinga and the Cordilleras continue to receive 
orders for export and local consumption. 
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My Gawad CES 
Experience
By GRace F. BalUyan
Provincial Director
Department of Trade and Industry -  Province of Kalinga

I learned about the good news while I was in China. I 
couldn’t believe it at first given that the contest was among 
the best leaders in public service. The next question was, 

“Will I be able to attend the awarding ceremonies given that I 
am still in training?” Before sending my confirmation to attend 
the awarding rites, I had to ask the sponsor of the training if it 
was possible to leave a day before my scheduled flight back to 
the Philippines. Luckily, I got everything ironed out. I was even 
able to attend the closing ceremonies of the training program 
in China.

Change-agent
According to Dr. Maximo Garming, 

Director of Extension Services-KASC, 
Director Baluyan has led many poor 
farmers of Kalinga in improving their 
lives. Her impact on the lives of poor 
farmers is really felt and noticeable. 

She showed her earnest support in 
helping micro entrepreneurs who are 
equally prepared in going into business. 

She willingly provides technical assistance from product 
development to product labeling marketing, etc. and does not 
ask for anything in exchange. 

Under her watch, the DTI Kalinga Provincial was awarded 
the Seal of Excellence Award by the Civil Service Commission. 
It is the first agency in the Cordillera Administrative Region to 
receive such award. 

I regret not having to share the information personally with 
my team who worked hard for me to win the award. How I wish 
I was there to see them jump with joy hearing the good news.

I didn’t really have time to prepare for the awarding 
ceremonies in Malacanang. My clothes was two sizes bigger 
than my size, I didn’t have time to have my hair fixed, and 
hardly had any make-up on. But what’s important at that 

She was also recognized for generosity in sharing her time 
and expertise with her fellow provincial directors, colleagues 
and staff, even to the poor farmers of Kalinga. 

Results-driven
The Director does not want her staff to settle for less 

and she pushes them to do their best especially in serving the 
clients. She lets her staff know their respective deadlines and 
makes sure that they stick to them. Otherwise, she talks to 
them personally to identify the cause of delays and how to 
facilitate the completion of their tasks.

Since their office is considered as frontline service provider, 
the Director does not want the clients to wait, thus, she sees to 
it that her employees act immediately on the concerns of the 
clients, and when they cannot, “siya na mismo ang humaharap 
sa mga kliyente para asikasuhin sila.”

As manifested in her accomplishments, Director Baluyan 
has the negotiating and convincing skills in enticing people/
agencies to support DTI activities. She was able to bring 

Director Baluyan’s participation in the promotion and 
development of the Cordillera coffee sector has resulted in the 
following gains for 2012:

•	 Generation	of	5,134	jobs
•	 Generation	of	investments	of	Php47.24	Million
•	 Coffee	exports	valued	at	US$0.21	Million
•	 Domestic	sales	of	coffee	valued	at	Php30.61	Million
•	 Creation	of	257	new	MSMEs	and	provision	of	assistance	

to 127 MSMEs
•	 Conduct	of	19	productivity	training,	attended	by	301	

MSME clients. 
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My Gawad CES 
Experience
By GRace F. BalUyan
Provincial Director
Department of Trade and Industry -  Province of Kalinga

time was the 
presence of my 
superiors—
who even 
assured me 
that I looked 
just fine, and 
that I was there 
to receive the 
2012 Gawad 
CES Award. 

Winning the third award (the first was as best manager for 
DTI operations and the second, the Seal of Excellence Award 
of my Office -- the first Agency to be given such award in the 
Cordillera Administrative Region) affirmed that, indeed, DTI-
Kalinga is doing well. But lo and behold, the fourth distinction 
is about to come.  The DTI-Kalinga Management Review 
Team is this year’s Pag-asa awardee (team category) in the Civil 
Service Commission Search for Outstanding Public Officials 
and Employees. How lucky can we get?

But it isn’t pure luck because it was a journey-- a difficult 
and long one for my team on Kalinga -- to be recognized for 
our efforts.   The team definitely delivers and shall continue 
to do so because of our aspiration to continually improve the 
services to our clients.

Besides the knowledge workers that DTI-Kalinga has, we 
give credit to our Quality Management System and other tools 
(LRED, KM, Value Chain Approach, Balance Scorecard and 

RBM) that we continue to use today and have mentored other 
provinces and the regional office to adopt as well. 

Personally, I consider the team as part of my blessings 
from God Almighty. They continue to inspire me to lead them 
to where we should be.

I recall that the validation process for the Gawad CES 
awards was very stressful because it was scheduled during 
the launch of the SSF Project of the DTI. It was the first 
SSF Project to be launched nationwide and no less than the 
Secretary would attend. Given the many activities entailed 
to make the launching ceremonies more noteworthy on the 
part of DTI, partner agencies, LGUs and MSMEs; conflicts 
arose in terms of the limited resources DTI-Kalinga had. 
The validation team was quite slow per our standards. One 
interview would last for hours so it was really difficult to 
make people available for the interview. At any rate, I guess 
we were able to show that the people we work for and work 
with appreciated what we were doing and that we had a good 
partnership with our clients and partners. More importantly, 
we have shown that indeed DTI-Kalinga was instrumental in 
increasing incomes of MSMEs and in making a difference in 
the lives of the people we serve.

The recognition that the Office has received is an 
indication that coming from a poor province is not a reason 
for not being excellent in the delivery of services to clients. As 
shown by our RuMEPP program, a little intervention can make 
a big difference in marginalized communities if only excellence 
is our quest in the delivery of public service to our clients.

together officials of LGUs and governmental agencies, private 
sector and people in the communities to make DTI-activities 
successful. 

She has also the capacity to effectively partner with the 
Provincial Government, the City Government, micro finance 
institutions, media, academe, other government agencies, 
private companies, etc., and get their financial and technical 
support for DTI-sponsored projects. She got the DA, DOST 
and DAR to converge in implementing RUMMEPP and 
PUMIYAAN projects. 

It is her desire to continue excellent performance so she 
strives to continue learning, develops skills and explores her 
other talents.

 As Provincial Director, she has also served as facilitator 
and resource person in various seminars and fora. As a teacher 
at a graduate school, she keeps herself updated with new 
developments through literatures. She is always willing to learn, 
and as described by her colleagues, “she takes it as a challenge 
to learn new ideas just like in VCA and LRED.”

Simple Lifestyle
In interviews, Director Baluyan’s superiors, colleagues and 

staff were one in describing her as a person of integrity. She has 
earned the trust and confidence of local chief executives and 
other public officers.

Although many people are benefiting from the programs 
of DTI Kalinga, the director did not ask anything in return 
from them. Clients of the DTI Kalinga Provincial Office—
simple farmers, home-based entrepreneurs, well-off and more 
established entrepreneurs—attested that they could go directly 
to Director Baluyan and consult with her.

A colleague shared “She sees to it that DTI Kalinga is 
transparent in fund handling.” Employees who are responsible 
for a project are required to properly liquidate their expenses 
according to budget.

Director Baluyan lives a simple life riding a tricycle or a 
jeepney was not an issue for her. 
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UplIftIng 
qUAlItY of lIfe 

In DIsAsteR-
vUlneRABle 
coMMUnItIes

in his almost three decades of service at the Department of Social Welfare and Development 
(DSWD), Arnel B. Garcia has consistently displayed the brand of CESO leadership that 
exemplified innovation, dedication and compassion. 

Director Garcia entered government service in September 1985, only a year after graduating 
from college. He started his government career as a Senior Social Welfare Analyst at the DSWD. 
With commitment and hard work, he rose from the ranks and was appointed to a CES position 
in 2000. Putting his faith in careerism, Director Garcia took and passed the CES examinations 
and became a Career Executive Service Officer in 2006.

Since then, Director Garcia’s service has significantly contributed to the improvement of 
child-friendly, disaster recovery and poverty reduction programs in his region. All of these he was 
able to accomplish by leading change, developing people, producing results and inspiring others 
to also perform their best.   

Disaster Recovery Program for the Cagayan Valley Region

When it comes to disaster risk management, 
Director Garcia is a public manager who is ahead of 
his time. He authored the “Comprehensive Disaster 
Recovery Program for Cagayan Valley Region” 
in 2008, later adopted as a regional policy by the 
Region 2 Regional Development Council, even 
prior to the enactment of Republic Act No. 10121 
or “The Philippine Disaster Risk Reduction and 
Management Act” of May 2010. 

The policy had its pilot implementation in the 
municipalities of Sta. Maria and Delfin Albano and 
the city of Ilagan in Isabela. It was done through 
the cooperation of all members of the Regional 
Disaster Risk Reduction and Management Council 
(RDRRMC) and RDC, local mayors, academe, and 
the private sector. 
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health facilities, water and power supply, livelihood and skills 
training, and micro-credit schemes with zero interest.

Compared to conventional disaster recovery programs, 
Dir. Garcia designed a more comprehensive version that 
intertwines with poverty reduction. It works as follows:

1.  Submission to the Regional DRRMC of the list of 
vulnerable and affected families.

2. Evaluation of families if they qualify for the Core 
Shelter Assistance Plan. 

3. Conduct of needs analysis by the DSWD, the local 
government, other government and private agencies

4. Provision of land for relocation, and financial 
support for construction materials.

5. Provision of skills training, livelihood opportunities 
or micro-credit schemes with zero interest. 

Authoring the Role of Psychologists 
in Case Management Systems

Director Garcia authored a concept paper that led to the 
issuance of DSWD Memorandum Circular No. 02 series 
of 2008. Titled “Revitalizing the Role of the Psychologists 
in the Case Management System in DSWD Centers 
and Residential Care Facilities,” the paper defined and 
systematized the crucial role of DSWD psychologists and 

To coordinate the contributions of the various regional 
offices for this project, Director Garcia regularly attended 
meetings of the RDRRMC and chaired the RDC’s Regional 
Convergence Committee on Poverty Reduction. On a 
regular basis, he also reported to the Central Office of the 
DSWD the achievements of the department’s “Core Shelter 
Assistance Plan” which became the platform for disaster 
recovery. His program was deemed successful and it is now 
being implemented in other districts of Isabela Province 
and other provinces in Region 2, such as Cagayan, Nueva 
Vizcaya and Quirino. 

What makes Director Garcia’s disaster recovery program 
unique and more beneficial is that it also intertwines with 
poverty reduction. Prior to 2008, every time a disaster strikes, 
the Region 2 office of the DSWD would provide relief goods 
and services to the same poor families in the same disaster-
prone areas. This was cost-inefficient and highly perilous to 
the community as well as to the relief and rescue officers from 
the Department and the then RDCC. 

In his program, Director Garcia included the relocation 
of vulnerable and poor families from disaster-prone areas to 
higher and safer places and the free distribution of durable 
housing units among disaster victims through the DSWD’s 
Core Shelter Assistance Plan. Completing the disaster 
recovery and rehabilitation process, Director Garcia made 
sure affected communities were provided with education and 
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social works in case management processes (i.e. assessment, 
data gathering, diagnostic assessment, intervention planning, 
plan implementation, case review and evaluation, and 
termination).

The memorandum circular responded to the need to 
strengthen the delivery of psychological services to the clients 
of the DSWD in its centers and residential care facilities.

Developing Child-friendly 
Municipalities and Cities

Children always have a soft spot in Director Garcia’s 
heart. His dedication and passion to uplift the quality of 
lives of these children drove him to personally monitor 
and make sure child-friendly services were one of the main 
concerns of the local governments in his region. In his 
capacity as chairman of the Regional Sub-committee for 
the Welfare of the Children—which is subsumed under the 
Social Development Council of the Regional Development 
Council of Region 2—Director Garcia advocated the 
mainstreaming of Child 21 (Philippine National Strategic 
Framework for Plan Development for Children) to the local 
development plans and budgets of the local government 
units of the said region. 

The Director was able to provide technical assistance to 
80% of LGUs in his region for them to be able to include 
children’s programs and services in their respective plans and 
budget, school curricula; and even produce IECs to create 
awareness of Child 21. Director Garcia’s efforts resulted in 
a successful transformation of Region 2 as a citadel of child-
friendly municipalities and cities. For this feat, the region and 
its three LGUs won awards for the most child-friendly local 
governments in 2011:

Region 2 bagged the Presidential Award for Child-
friendly Municipalities and Cities, and Certificate of 
Recognition from the Council for the Welfare of Children;
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My Gawad CES 
Experience
By aRnel B. GaRcia
Regional Director
Department of Social Welfare and Development – Region II

Innovative
During his term in the Cagayan Valley 

Region, Director Garcia carried out unique 
practices, which were lauded by the employees 
of DSWD Region 2, the LGUs and partner 
institutions. One of his trailblazing ideas was 
the partnership of the regional office with the 
members of the media during disaster response 
operations. 

Instead of doing their usual task to cover 
events and relay information to the public, RD 

Garcia encouraged members of the press to also 
get involved during relief operations by way of packing and distributing 
relief goods. The practice gained positive response from the media as they 
were also given the opportunity to share their time to help out disaster 
victims. With added manpower, the idea nonetheless expedited the relief 
distribution process. More importantly, the concept was able to eradicate 
the malicious practice of some politicians who would make use of the 
government’s disaster response operations as a means to propel their 
individual political aspirations. Some reports claimed that there were 
politicians who would repack relief goods from the DSWD and distribute 
them with their names on the packs instead. With the members of the 
media around—reporting and doing relief work themselves—such 
malpractice was prevented and the noble idea behind disaster relief 
operations was kept unscathed.  

Director Garcia also introduced the Pep Talk in DSWD Region 
2. Every Monday morning, he would gather all the DSWD staff to 

I feel honored to be one of the 2012 Gawad CES 
awardees. It is remarkable because it brought fame 
and honor not only to me and my family but to the 

DSWD community and the rest of our partners and 
stakeholders as well.

The award gave me an inspiration to innovate more 
concepts and programs that would benefit the people who 
need our service the most in Bicol (where I am now assigned).  
In line with this aspiration, I have thought of “Trabahong 

update them on the organization’s performance as well as the latest 
national issuances and guidelines. During Pep Talk, employees took 
turns in sharing what they learned from office activities, trainings and 
seminars that they have attended the previous week. As an official 
get together, the Pep Talk helped build and develop the confidence 
of the entire work force as each was given time to speak and share his 
thoughts. It also created and developed an open line of communication 
between RD Garcia and his staff, which in the process, also exhibited 
transparency in the business transactions and activities of each of the 
staff of DSWD in Region.  

Director Garcia also turned the Public Assistance Desk from a 
mere depository of complaints to a mechanism of identifying common 
problems in the regional office and inspiring the staff to always deliver 
quality and prompt services to the public. Clients’ complaints received 
in the Regional Office’s Public Assistance Desk were consolidated and 
shared during Pep Talks, and with the data on hand, the attention of 
the concerned units was called, ensuring delivery of appropriate and 
prompt response. 

Director Garcia serves as an inspiration to LGUs not only because 
of his innovative ideas but also because of his unwavering commitment 
to lead change in humble ways.

Employees of San Mateo Municipal Hall consider Director 
Garcia as “a leader worthy of emulation.” They shared, during the 
groundbreaking event of the Core Shelter Program in Bagong Sikat, 
Director Garcia attended the event properly dressed in his Barong 
Tagalog and leather shoes. Unfortunately, the director was not informed 
that the bridge connecting the town proper and the Barangay was 
destroyed and he was to take a muddy path going to the area where 
the groundbreaking would take place. Despite all these, the Director 
gamely went along with the employees, rode with them in a small boat 
and in a tricycle, and walked with them through the muddy fields. Such 
act, according to the employees, epitomizes public service at its best.

The municipality of Villaverde in Nueva Vizcaya was 
proclaimed as the Most child-friendly municipality in the 5th 
and 6th categories;

The city of Santiago in Isabela was judged as the Most 
Child-Friendly city in the component city category; and

The municipality of San Mateo placed 2nd runner up, 
and earned Most Child-Friendly Municipality award in the 1st and 
2nd class categories (Albeit they won the championship in 2008 
and 2009, and was a consistent regional winner from 2007-2011).
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My Gawad CES 
Experience
By aRnel B. GaRcia
Regional Director
Department of Social Welfare and Development – Region II

Turismo,” a program that will provide employment 
opportunities to the beneficiaries of the Pantawid Pamilya 
program of the government. 

This award is also a big factor in obtaining support 
from other partners in line with the implementation of 
the department’s programs and projects. It also serves as an 
inspiration for the staff to work harder, carry out their roles 

and functions and live up to the expectations of the agency.

Receiving the award in Malacañang with my wife, two 
children and my brother was really an honor. My wife and 
my children are my inspiration, they are my support.  

The award also gave my children strong drive to do 
better in their studies and be like their Daddy in delivering 
dedicated service to the public. And for my wife, she 
became more understanding and supportive of my work. 
She understands that she did not only marry me but also 
my profession.

For me, the cash award does not count. I believe that 
people deserves nothing but the grandest quality of services 
from the government. 

The award is not my award. It’s the award of my people. I 
just guided them and they did all the work. 

As I close, please allow me to express my gratitude and 
pride to be a part of the Department of Social Welfare and 
Development, the CES Community, and this family of mine 
which this success I happily share with. 

Inspiring
In an interview, employees of DSWD Region 2 were one in saying 

that Director Garcia fosters a familial environment that encourages 
solidarity among the staff and boosts their drive to perform their 
work more efficiently. The further explained that the RD didn’t 
micromanage. He groomed second and third level employees by 
delegating work as well as authority to them. Should one of the 
employees find difficulty in the task assigned to him, the Director 
would always be there for guidance. They said, “Hindi ka mahihiyang 
magsabi na nahihirapan ka. Kasama siya sa paghahanap ng solusyon sa 
bawat problema.” And while he made sure he is always there to help, the 
staff of DSWD Region 2 was quick in saying that the Director Garcia is 
not a ‘credit snatcher’. He shares the successes of the Regional Office to 
the staff and always says “I just guided you. You did all the job.”

Results-driven
Director Garcia wanted and inspired results from his staff in the 

Regional Office and from LGUs through leadership by example. He 
did not require employees to render overtime services, employees did it 
voluntarily as inspired by his commitment and hard work. 

A person of system, his staff further noted that Director Garcia 
outlines his goals and priorities before implementation. To ensure that 
government resources are utilized for the right projects and priority 
areas, he personally goes to LGUs or sends technical working groups 
to know the real problem or situation in the five provinces of Cagayan 
Valley. 

Creative
Director Garcia excels in conceptualizing strategies that prevent 

wastage of office funds and resources. His staff recalled that when 

Region 2 was hit by a typhoon, a company donated to them several 
sacks of neckties. Because there was no way these neckties would be 
used during relief operations, they were distributed to the employees 
instead. Since then, the Director has assigned Thursday as “corporate 
look day,” not only to make use of the neckties, but to also develop a 
more professional disposition among his staff. 

Respectable
In an interview, his superiors, subordinate, family and colleagues, 

sent a clear picture that Director Garcia upholds moral ethics in the 
performance of his duty as Director of DSWD Region 2. He has no 
business in the region or other personal and economic interest that 
conflict with the mandate and clients of DSWD. He is also not afraid 
to say no to demands and request of powerful people when these run 
counter to public interest. His mantra is “no to politically-identified 
poor, yes to DSWD poor.” 

Further, the regional director is also admired because of his 
professionalism in dealing with his staff, stakeholders, clients and 
intermediaries. He wants the staff to deliver quality and prompt 
services yet makes sure that their overall health and wellbeing are not 
compromised. As such, he gives them reasonable deadlines, (usually 12 
midnight), and strictly enforces them. He made sure that deliverables 
were submitted on time. 

Family-oriented
 “Hindi siya nagkukulang bilang asawa at ama,” his wife said 

when interviewed. She said that whenever the Director is in Cavite, 
he makes sure that he spends quality time with her and their children. 
When in his duty in Cagayan, he keeps the communication lines open 
through regular calls and online chats. He is a respected member of his 
community in Molino, Cavite. 
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tRAnsfoRMIng 
sYsteMs 

AnD seRvIces 
thRoUgh Ict 
InnovAtIons

She is a perfectionist and demands much from herself. She is very organized and very 
meticulous. She keeps herself up-to-date with new trends and shares her new learning with her 
subordinates and colleagues. She is a generous boss. She is Director Brenda Nazareth Manzano, 
public manager extraordinaire and one of this year’s Gawad CES awardees. 

A known survivor, Director Manzano was diagnosed with cancer a few years ago, and just 
only recently, she and the rest of her fellow Zamboanguenos were caught up in an armed conflict 
that devastated their hometown. Despite all these, Director Manzano makes use of her deep-
rooted values, wisdom and committed service as a sturdy weapon of hope in overcoming whatever 
kind of battle that may come along her life, and in helping transform Zamboanga into a region 
of peace, unity and continuous development.

Leading Towards Organizational Transformation 
and Performance Excellence

Director Manzano inspired DOST-IX to 
improve its government service standards by using 
international benchmarks. She is responsible for 
steering the development, implementation and 
certification of DOST-Region IX’s services and 
business operations by aligning its processes in 
conformance with international standards.

In particular, she has led the DOST-IX to 
the attainment of the Philippines Quality Award 

(PQA), and the development and implementation 
of the Quality Management System (QMS) at 
DOST regional and provincial offices. 

She has also spearheaded the attainment of 
ISO/IERC 17025:2000 (General Requirements 
for the Competence of Testing and Calibration 
Laboratories) accreditation of the Regional 
Standards and Testing Laboratories   for the 
Chemical and Microbiological testing in 2005.
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Likewise, she established a functional meteorology 
laboratory for the Region and acquired the ISO 17025:2005 
accreditation in the field of mass calibration in 2011.

As a consequence of her efforts, DOST- Region IX 
is able discharge its business operations compliant to 
international standards. The Quality Management System 
for both office and laboratory operations are fully in place 
and strictly implemented based on  set of Quality Manuals, 
Procedures/Operation manuals, Work Instructions Manual 
and Forms Manual. 

With this, the average accomplishment of the functional 
objectives of the different units within DOST IX was 111% 
and customer satisfaction with both external and internal 
clients has reached 99.85%.

The laboratory operations has shortened the processing 
time; provided additional revenue to the government ranging 
from 800k to 1M annually from testing fees; served more 
than 850 clients a year and has assisted more than 100 firms 
in their testing and analyses needs.

Director Manzano’s initiation, and supervision as 
well as her full support to the attainment of the ISO/IEC 
accreditation has enabled the RSTL (Regional Standards and 
Testing laboratories) to gain accreditation as early as 2005.

The certifications and accreditations also provided 
prestige to DOST, heightened its integrity and created a good 
impression for government. It has boosted its workforce’s 
morale and earned for the DOST–IX a brand of loyalty, trust 
and confidence from its customers.

The Small Enterprise Technology 
Upgrading Program

It is during Director Manzano’s watch that DOST-IX is 
able to provide tangible livelihood assistance to micro-small 
and medium scale industries, cooperatives association and 
even LGUs. The firms that have availed of the complete 
package of assistance are doing very well in the market. 
Collectively, about 3,000 jobs are created annually with the 
intensified transfer of technologies to these MSMEs.

More projects funds came through her untiring quest for 
projects to be funded. Through her persistence, the number 
of SETUP projects endorsed by DOST-IX and the number 
of costumers availing its S&T package, more than doubled in 
a span of four (4) years. This reflects the aggressive effort to 
stimulate countryside entrepreneur activity and the increasing 
demand for DOST-IX services indicating a new appreciation 
of the impact of S&T on productivity.

Statistics shows that the SET UP project success rate 
registered an upward trend from 70 % in 2010 to 98 % in 
2011. While there were projects terminated in 2008 and 
2009, no projects failed in 2010 and 2011.

A marked improvement in rental efficiency under the 
SET-UP program has been observed as well. From 89% in 
2008, it went up to 98 % in 2011. The four year average of 
93.2 % exceeds the national target of 85% by 8 points.
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SET UP, going up in 2007-2012

	Generated 25,053 jobs under the intensified SET UP 
implementation

	Assisted 355 MSMEs
	Developed 37 new businesses
	Facilitated the HACCP certification of 4 sardine 

processors and 1 EU HACCP certification
	Improved firms productivity by an average of 27%
	Infused 58 newly packaged  and labeled products into 

the market
	Provided Php33.2M to innovative enterprising ventures
	Initiated knowledge creation through 385 techno 

training benefitting 9013 people.

Timely Development and 
Implementation of Various 
Cost-efficient IT based Systems

	On Line Document Tracking SysteM
	Procurement Data base system
	Project Information Data Base system
	Scholarship Database System
	Utilizing e-Groups for quick exchange and dissemination 

of relevant information

With Director Manzano’s initiative, guidance, and 
support, various cost-efficient IT based system were developed 
and implemented in the Regional/Provincial offices. She 
has prioritized the establishment and automation of some 
office procedures and the acquisition of various physical 
infrastructures.

The On-line Data Tracking system has resulted to almost 
paperless transactions in the Office. Efficiency in document 
management has increased to about 75%. Consequently, this 
system is being copied by other government agencies in the area.

MULTI-AWARDED PUBLIC SERVANT

Golden Heart Medallion award for Excellence in Science Promotion, 
Research and Development and Technology Transfer accorded to her by the 
Independent Press of Zamboanga Peninsula

Regional Outstanding Lady Executive by the Civil Service Commission

2005 Outstanding Alumni Award by Western Mindanao State 
University Alumni Association

Civil Service PAG-ASA Award

Under Director Manzano’s watch, DOST-IX received the numerous 
recognitions and awards)

1.  Philippine Quality Award Level 1
2.  Plague of recognition from the Local Government of Zamboanga for 

the organization’s untiring dedication and exemplary quality service to 
the people of Zamboanga.

3.  Plaque of Recognition from the Secretary of the Department of 
Science and Technology for being the first DOST Regional Standards 
and Testing Laboratory in the field of calibration 

The Procurement Data Base System has made it possible 
for the Admin and Finance Units to surpass their targets. The 
system also eliminated errors by 100% and has considerably 
reduced transactional cycle time. 

The In-house Management and Evaluation system has 
ensured effective implementation of all projects and accuracy 
in its assessment.

All the systems contributed to the austerity measures 
being implemented by the office in terms of time, energy 
and cost saving mechanisms. With the use of the local 
area network, on-line Document tracking system and the 
Fileserver System, the transactions were almost paperless 
contributing to an estimated 95% reduction in paper and ink 
expenditures in the office. 
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My Gawad CES 
Experience
By BRenDa n. manzano
Regional Director
Department of Science and Technology – Region IX

In 2011, my fellow officers in the Regional Executives Association 
of Western Mindanao (REAWESMIN) connived with my staff to 
put together the supporting documents for my nomination. They 
conspired so well that I did not know about it until the time came for 
them to submit the nomination documents that needed my signature. 
I barely had the opportunity to read through the nomination form 
and find out why they were so gung-ho about it. But I was certainly 
touched by REAWESMIN’s efforts, as well as that of the DOST-IX 

New situations always make me a bit nervous, and my 
nomination for the 2012 Gawad CES Award was no 
exemption. Some four (4) years ago, I was asked by 

our Central Office to submit documents as I was then being 
considered for nomination to the Gawad CES. I thought of the 
preparation of documents would be quite a pain so I begged 
off. At that time I was preoccupied preparing my organization 
(DOST-IX) for the Philippine Quality Award (PQA). I’m glad I 
made that choice because in 2011, DOST-IX received the PQA 
Recognition for Commitment to Quality Management.

Action-oriented
Director Manzano’s noteworthy 

accomplishments show her high level 
of creativity and innovation. She has 
implemented well planned and systematic 
change initiatives in the region. In all 
these changes, she was able to rally the 
staff behind her which contributed to the 
successful implementation of the initiatives 
she introduced. She is untiring in her 

efforts  to introduce these changes. She leads by example and 
inspires people around her to support the projects she spearheads. 
She is observed to be an action-oriented person and very 
proactive in her approach to doing things.

Nurturing
Director Manzano holds a Master’s Degree in Environment al 

Engineering and also earned units in MS Management Engineering 
and MS Chemistry. Her desire to constantly improve herself can be 
gleaned from the different local and international training she has 
attended over the years. Obviously a person who believes in personal 
achievement, she encourages her staff to pursue higher studies or 
learn new skills. 

Considerate, approachable and patient, Director Manzano 
employs a participative type of leadership: she listens to her staff and 
encourages them to work as a team. She allows decision making at 
the level of the staff, acknowledges their suggestions and even consults 
them on important matters. While she gives people freedom to do 
their work; she likewise ensures that they meet their goals and targets 
as a group.

With a total of 46 employees under her supervision, Director 
Manzano created cross-functional teams and encourages multitasking 

staff, in preparing my nomination. I was humbled by their 
commendation and good account of my governance and 
delivery of public service.

I have been a public servant for 30 wonderful years 
and counting. There are just times that I can’t help but 
second guess myself. Sometimes, I am in total doubt 
thinking whether I can really make a mark on good 
governance or not, especially during that time when I first 
started as a mere government employee at the Planning 
Service of the then National Science and Technology 
Agency (NSTA) in Bicutan, Taguig.

I remember very well during my first year with 
NSTA, I had this classmate in a review class (Chemist 
Licensure exam) who was working with an international 
pharmaceutical company. Point blank she asked me why 
I am wasting my time in a government organization. 
Government pays poorly and it is the general perspective 
that government employees are corrupt and inept. Only 
the inefficient and sluggish stay in the government.

Back then, I swore to myself that I 
will prove her wrong!

I am now a full-fledged government servant 
providing the direction in the implementation of Science 
and Technology programs and projects in Zamboanga 
Peninsula. I am proud to say that on my watch, 
DOST-IX has seen various improvements in personnel 
development, systems and procedures, and physical 
infrastructure, all of which contributed to the competency 
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and have offered hope to improve one’s lot through science and 
technology.

I have a very positive outlook in life. I have shown that 
no amount of affliction can wane my passion for serving the 
public to the best that I can. My being diagnosed with cancer 
five years ago never dampened my spirit to pursue performance 
excellence. My physical deficiency has never been an excuse for 
not monitoring and visiting customers even at the far-flung 
municipalities. Many have acknowledged that I have served as an 
inspiration and a source of hope and strength for them. 

I’ve always put it with my all because of the belief that those 
whom are acknowledged by their comrades and others become 
strong and worthy leaders. 

Having been chosen as one of the five 2012 GAWAD CES 
awardees brought me great honor and prestige. But I keep 
reminding myself that this should never cloud my mind. With 
honor come greater expectations.

As I am writing this article, Zamboanga City, my base 
and hometown, is beleaguered in a deep crisis. While she had 
survived the siege and arm conflict, Zamboanga City is left 
battered and broken. How can a Gawad CES awardee like me 
contribute to alleviate the situation? How can I help my city 
pick up the pieces and rebuild our lives? Yes, such a daunting 
task! But it is in situations like this that opportunities lurk: an 
opportunity to help make a difference and be deserving of one’s 
award; an opportunity to fire-up the true spirit of a Gawad CES 
awardee; an opportunity to lend expertise where it is needed; 
an opportunity to provide leadership where it is wanted; and an 
opportunity to inspire HOPE where it is desired.

of the personnel and efficiency of the organization in working for 
its mandate of bringing the benefits of science and technology to 
more people in the region, especially those in the rural areas. 

The DOST-IX has efficiently delivered quality services and 
helped the micro, small and medium enterprises improve their 
productivity and product quality through technical interventions 
ranging from consultancy services, acquisition of equipment, testing 
and calibration, technology trainings, and packaging and labeling. 

Together with my very committed and dedicated staff, we 
have proven that a government agency can operate systematically, 
efficiently and relevantly in addressing customers’ needs. We 
have demonstrated that a government agency can be honest 
and transparent in all its transactions. We have shown that a 
government agency can be manned by innovative workforce 
if properly engaged and can provide excellent and quality 
service. In doing so, we have touched lives in the community 

in order to maximize and extend their deployment in the 
provinces.  With all these, the director never forgets to recognize 
good performance among her people.

Results-driven
In an interview with her superior, Director Manzano is 

considered as one of the high performing regional directors.  She 
meets her target yearly and sees to it that she sets a higher target 
the following year. She is the type of person who makes things 
happen. She does not stop until things are done in a right way. 
She ensures that projects are completed on time. She demands 
quality work especially in the formulation of proposals to ensure 
high success rate during implementation. 

DOST Region IX ‘s performance has greatly improved in 
the last four years because of her untiring efforts to introduce 
changes; passion for quality; creative approach to technology and 
optimizing the use of meager resources at hand.

Highly-regarded
Interviews with the people she work with say that with an 

unblemished reputation, Director Manzano is honest and is very 
transparent in her transactions. There are no incidents that would 
link her to any case of corruption. She is accordingly upright; 
abides by government rules and regulations; and knows her 
limitations. There are no administrative/criminal cases noted over 
her years in DOST Region IX. In addition to being a trustworthy 
person, Director Manzano has maintained a wholesome image 
and has not been linked to any circumstance that would 
compromise her integrity. The Commission on Audit even 
relayed that she has no unliquidated cash advances and has been 
observed to liquidate cash advances on time.

Her peers and superior described her as a very principled 
person. She is strong-willed and accordingly fights for what 
she believes in for so long as she knows she is right. While she 
maintains rapport with mayors and governors, she is equally 
courageous in taking stands /voicing her disagreements. 
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T h e  1 2 t h  A n n u a l
CES Conference in Tagaytay: 
Rediscovering the Warmth 
of the City of Character

Because of its beauty and cool 
climes, Tagaytay has become the 
Philippines' location of choice not 

only for retreats and relaxation but also 
for conferences.  
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By Elaine Grace R. Antenor

This year's venue for 12th annual ces conference, the city 
overlooks Taal Lake in Batangas and provides an iconic view of the 
Taal volcano from its several vantage points. as a tourist attraction, the 
splendor of Taal volcano draws not only local but foreign visitors as 
well. The world’s smallest volcano actually appeared several times in a 
recent music video of international singer Katy Perry “roar.” 

Tagaytay has become a meeting place of people from different 
walks of life who would want to either visit a number of tourist 
attractions in the area or celebrate special occasions. They inevitably 
fall in love with the genuine hospitality of the locals not to mention 
the abundance of tropical fruits and vegetables—señorita, which 
is considered the smallest variety of bananas; pineapples, papaya, 
guyabano and jackfruit, chayote, carrots, cauliflower—sold along the 
highways at cheaper prices. 

Besides the local produce, Tagaytay also boasts of its signature 
pasalubong products, such as buco pie and tarts and mouth-watering 
ube jam; sweet treats one would definitely not leave the city without. 

if you’re into native crafts, worry not because Tagaytay city 
also has an array of handicraft items that you can take home either as 
souvenir or pasalubong items to family and friends. 

security is not also an issue in the city. Tagaytay ensures that its 
peace-keeping measures are in place as it established police precincts 
in five strategic places in the city. each sub-station is provided with 
mobile patrol cars and necessary telecommunication devices. To 
closely monitor the traffic condition and peace situation, ccTv 
cameras are also installed on crowded locations and busy streets. 

Child-friendly city

By virtue of city resolution no. 99-911 dated January 3, 2000, 
Tagaytay city became a member of the international association of 
character cities, an act that sought to put the city at the forefront of 
character-building among the people and local governments in the 
Philippines. 

Tagaytay puts high premium on developing young minds and 
providing quality and relevant education to its people. it is for this 
reason that it launched the Free college education Program at the city 
college of Tagaytay, making it the first and only university to offer free 
education in the region. Presently, there are 3,500 scholars enrolled in 
different courses in the university. 

with this and its various educational programs and initiatives, 
Tagaytay city was awarded 1st Place in the national Literacy award, 
regional Level in 2010. it was also recognized for qualifying for the 
Presidential award for Most child-friendly cities: a finalist in 2010 
and 2011, and finally declared as national winner in 2012. 

Besides quality education, another priority program of the city 
administration is the provision of decent housing units to the indigent 
members of the community. Known as Bahay Tagaytay, these houses 
come with basic facilities, such as power and water supply and to date, 
are benefitting 392 families in the area. 

values-oriented, clean, invigorating, and safe, Tagaytay city is 
where effective and good governance takes place, making it the perfect 
venue for the 12th annual ces conference. Tara na sa Tagaytay!
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Situated at the very heart of picturesque Tagaytay 
with sweeping views of Taal Lake and Volcano, 
Taal Vista Hotel is ideal for both leisure and 

business travelers who appreciate the blend of classic 
elegance and modern luxury. 

Built in 1939, the English Tudor Mansion-style Hotel has 
become part of the Filipino Heritage. It has a rich history, shared by 
generations of hotel guests. Many have taken their photographs at 
the hotel view deck, framed by the majestic Taal Lake and Volcano. 

Constantly in step with the changing times, Taal Vista Hotel is 
a perfect example of classic architecture and contemporary function. 
The hotel has 261 stylishly appointed rooms that are fully-equipped 
with modern amenities. Feel the residential warmth of the historic 
lodge at the Mountain Wing and experience a 
touch of the modern flair at the Lake Wing. 

This mix of history and modernity is 
complimented by the hotel’s culinary offerings. 
At Café Veranda, diners can indulge daily in 
Taal Vista Hotel’s authentic local dishes, as well 
as a variety of international food items. Or, 
feast on the weekend lunch buffet featuring 
the Hotel’s Heritage cuisine, a collection of 
Filipino favorites with a twist. 

Taal Vista Hotel: 
Where Past Meets the Present

At the Lobby Lounge, guests can relax and enjoy any of the 
house-blended cocktails, special seasonal drinks, or coffee with 
freshly baked pastries and cakes. 

Guests seeking holistic wellness treatments will find it at Asmara 
Spa.  A range of invigorating therapies and treatments are offered 
using natural ingredients. They can also relax and take a dip in the 
pool, sweat it out at the Fitness Center or simply unwind at the 
Game Room. There is also a Kids’ Corner where children can play or 
read books. 

Ideally set up for both work and play, the hotel is a popular 
choice for scenic weddings and dynamic meetings that are held in its 
four ballrooms and 12 function rooms. 

Truly, Taal Vista Hotel is without parallel -  a stylish icon where 
the past meets the present.  

Taal Vista Hotel is located along 
Kilometer 60, Aguinaldo 
Highway, Tagaytay City 4120 
Philippines. For inquiries and 
reservations, please call +63 (2) 
917 8225, +63 (46) 413 1000 or 
+63 917 809 1254.  Stay 
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